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PHAN I: THONG TIN CHUNG

THONG TIN TOM TAT VE BOT BAN DAU GIA LAN PAU RA CONG CHUNG
CUA CONG TY TNHH MOT THANH VIEN MAY MAC BINH DUONG

S6 lugng cb phan ban dau gia

Loai ¢6 phan chao ban

Ménh gia mot co phan

Giakhai diém

S0 lwgng co phan toi da dugc dang ky mua

S0 lvgng cd phan nha dau tv nuwéc ngoai
duoc dang ky muatdi da

S0 lugng co phan dang ky mua t6i thiéu
V6n diéu &

Co cdu von diéu Ié dv kién sau khi phat
hanh ra bén ngoai

Phuong thirc dau gia

Dai tvgng tham gia

Pat coc

2.701.981 cb phan.
C0 phan phé thong.
10.000 dong.
18.000 dong.
2.701.981 ¢ phan.
2.701.981 c6 phan.

100 c0 phan.
120.000.000.000 dong.
12.000.000 ¢6 phan, trong dé:

- Nha nuéc: 5.866.819 cd phan (tvong tng voi
48,89% von diéu 1é).

- Cén b, cong nhan vién: 791.200 cd phan
(twong tng vGi 6,59% von diéu I8) vai 714.500
c6 phan dugc mua theo gia ban bang 60% gia
dau thanh cong thdp nhét cla cudc dau gia va
76.700 cO phan dwgc mua thém theo gia ban
bang gi4 dau thanh cong thap nhét ctia cudc dau
gia

- Cong doan: 0 ¢6 phan (tvong tng v&i 0% von
diéu lé).

- Co dong chién luvoc: 2.640.000 c6 phan
(twong ing vGi 22% von diéu 18).

- Ban dau gia lan dau: 2.701.981 cO phan
(twong ting v6i 22,52% von diéu 18).

Theo md hinh dau gia hai cap tai S& Giao dich
Chting khoan TP H6 Chi Minh.

Céc td chirc, ca nhan trong va ngoai nwéc dap
(ng diéu kién theo quy dinh clia Quy ché ban
ddu gia cd phan lan dau ra cong ching cla
Cong ty TNHH MTV May mac Binh Duvong.
10% gia tri tong s6 c6 phan dang ky mua tinh
theo giakhai diém.
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PHAN I: THONG TIN CHUNG

Thoi gian nhan cong b6 théng tin, dang ky
tham gia dau gia vandp tién dat coc, phat
phiéu tham dy ddu gia ctia nha dau tu tai
cac bai ly

Thoi gian cac Dai ly nhan phiéu tham du
dau gia

Thoi gian t6 chirc du gia

Dia diém to chirc dau gia

Thoi gian thanh toan tién mua cd phan
duwoc quyén mua theo két qua dau gia tai
cac bai ly

Thoi gian nhan lai tién coc theo két qua dau
gia

Danh sach Bai ly dau gia

TO chirc phéat hanh

T0 chire thuc hién dau gia

T chire tw van

Tai khoan phong téa

Theo quy dinh cla Quy ché ban ddu gia co
phan lan dau ra cong chiing ctia Céng ty TNHH
MTV May mac Binh Duong.

Theo quy dinh cta Quy ché ban dau gia co
phan lan dau ra cong ching ctia Céng ty TNHH
MTV May mac Binh Duong.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra cong chiing ctia Céng ty TNHH
MTV May mac Binh Duong.

S Giao dich Chiing khoan TP H6 Chi Minh -
S6 16 VO Van Kiét, P. Nguyén Thai Binh,
Quan 1, TP HO6 Chi Minh.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra cong ching ctia Céng ty TNHH
MTV May mac Binh Duong.

Theo quy dinh clia Quy ché ban dau gia co
phan lan dau ra cong ching ctia Céng ty TNHH
MTV May mac Binh Duong.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra cong chiing ctia Céng ty TNHH
MTV May mac Binh Duong.

Cong ty TNHH MTV May mac Binh Duvong -
S6 7/128 khu phd Binh Bic 1, phuong Binh
Hoa, thi xa Thuan An, tinh Binh Duwong - Bién
thoai: 0650.3755.143 - Fax: 0650.3755 415 -
Website: www.protradegarment.com

S& Giao dich Ching khoan TP H6 Chi Minh -
S6 16 V6 Van Kiét, P. Nguyén Thai Binh,
Quan 1, TP H6 Chi Minh.

Cong ty C6 phan Chirng khoan Ngan hang
Cong thuvong Viét Nam - Chi nhanh TP H6 Chi
Minh - S5 49 T6n That Dam, P. Nguyén Thai
Binh, Quan 1, TP H6 Chi Minh - Dién thoai: 08
3820 9986 - Fax: 08 3820 9993 - Website:
www.Vietinbanksc.com.vn

179010000005762 m& tai Ngan hang TMCP
Cong thuong Viét Nam — Chi nhanh TP HO Chi
Minh.
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PHAN I: THONG TIN CHUNG

NHONG CAN CU PHAP LY VE BOT BAN BAU GIA CcO PHAN

Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phl vé chuyén Doanh nghiép
100% von Nha nuédc thanh cong ty ¢b phan;

Nghi dinh sd 189/2013/ND-CP sita dbi Nghi dinh s6 59/2011/ND-CP vé chuyén Doanh
nghiép 100% v6n Nha nuéc thanh cong ty ¢d phan;

Thong tw s6 196/2011/TT-BTC ngay 26/12/2011 clia B6 tai chinh hwdng dan ban c6 phan
lan dau va quan ly, st dung tién thu tlr ¢ phan héa clia cac doanh nghiép 100% V6n Nha
nudc thurc hién chuyén doi thanh cong ty co phan;

Thoéng tw s6 127/2014/TT-BTC ngay 05/09/2014 clia Bd Tai chinh hudng dan xi ly tai
chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% von nha
nwéc thanh cong ty c6 phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/7/2011 clia Chinh ph;

Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 clia Chinh phu quy dinh chinh sach déi véi
nguoi lao déng doi dw khi sdp xép lai Cong ty trach nhiém hitu han mét thanh vién do Nha
nwéc lam chi sé hiru (Nghi dinh 91);

Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 clia B Lao ddng - Thuvong binh va
X&hoi hudng dan thi hanh mot s6 diéu cta Nghi dinh 91;

Théng tw s6 33/2012/TT-BLDTBXH ngay 20/12/2012 hwéng dan thuc hién chinh sach déi
vOi nguoi lao dng theo Nghi dinh 59/2011/NB-CP ngay 18/7/2011 cta Chinh phd;

Théng tw s6 10/2013/TT-BTC ngay 18/01/2013 clia B Tai chinh hwéng dan co ché quan
ly va sir dung Quy ho tro sip xép doanh nghiép tai cac Cong ty me clia Tap doan kinh té,
Tong cong ty nha nudc, Cong ty me trong té hop cong ty me - cdng ty con;

Quyét dinh s& 733/QD-UBND, ngay 03/4/2014 ctia Uy ban Nhan dan tinh Binh Duong vé
viéc c0 phan hda Cong ty TNHH MTV may mac Binh Dwong thudc Tong cong ty San xuat
- Xuét nhap khau Binh Duvong - TNHH Mat thanh vién.

Quyét dinh s6 1340/QD-UBND ngay 11/06/2014 clia Uy ban Nhan dan tinh Binh Duong

vé viéc thanh 1ap Ban chi dao c0 phan héa Cong ty TNHH MTV May méac Binh Dwong
thudc Tong Cong ty San xudt Xuat Nhap khau Binh Duong - TNHH Mot thanh vién;

Quyét dinh s6 138/2014/QB/BCH-CPH ngay 16/06/2014 clia Ban chi dao cd phan hoa
Cong ty TNHH mo6t thanh vién May Mac Binh Duong vé viéc thanh [ap T6 gilp viéc Ban
chi dao c0 phan héa Cong ty TNHH MTV May méac Binh Dwong;

Quyét dinh s6 1196/QD-UBND ngay 19/5/2015 ctia Uy Ban Nhan Dan tinh Binh Dwong vé
viéc phé duyét gia tri doanh nghiép dé c6 phan hoa clia Céng ty TNHH MTV May mac
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Binh Duong thudc Tong cong ty San xudt - Xuat nhap khadu Binh Dwong - TNHH Mot
thanh vién;

Quyét dinh s6 2147/QD-UBND ngay 21/08/2015 ciia Uy Ban Nhan Dan tinh Binh Dwong
Ve viéc phé duyét phrong an co phan hda clia Cong ty TNHH MTV May mac Binh Dwong
thudc Tong cong ty San xuat - Xuat nhap khau Binh Duong - TNHH M6t thanh vién.

BAN CONG BO THONG TIN |MAY MAC BINH DUONG
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PHAN I: THONG TIN CHUNG

CAC KHAI NIEM VA TU VIET TAT

BCC

BHXH
CBCNV
cong ty

CcP

CTCP
CTXD

DTT

Gidy CNDKKD
HD

HDTV

KCS

LD, LK
LNHBKD
LNST

MTV

PTVT -TBTD
QA

QC
SGDCKHCM
SP

SXKD
TNHH
TSCD

TSLD

VDL
VietinBankSc

VND
XDCB

CTCP Dich vu & Tuw van Phat trién ngudn Nhan luc

Bao hiém xa hoi

Can bb cbng nhan vién

Cong ty TNHH MTV May mac Binh Duong
C6 phan

Cong ty CO phan

Cong trinh X&y dyng

Doanh thu thuan

Gidy Chirng nhan dang ky kinh doanh

Hop dong

HGi dong thanh vién

Kiém tra chét lvgng san pham

Lién doanh, lién két

Lgi nhuén tir hoat dong kinh doanh

Loi nhuan sau thué

Mot thanh vién

Phuong tién Van tai - Thiét bi truyén dan
Quality Assurance — Bam bao chét lvgng
Quality Control — Quan ly chat luvgng

S& Giao dich Chitng khoan TP H6 Chi Minh
San pham

San xudt kinh doanh

Trach nhiém hitu han

Tai san c6 dinh

Tai s&n lwu dong

Von diéu 1é

Cong ty C0 phan Chitng khoan Ngan hang Cong
thuong Viét Nam - Chi nhanh TP H6 Chi Minh
Viét Nam Bong

Xay ding Co ban
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PHAN I: THONG TIN CHUNG

NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI BAN CONG BO THONG TIN

Ong Huynh Minh Tri

1. Ban chi dao c6 phan héa
STT Ho vatén Chtrc vu
1 Ong Lé Hong Phoa Cht tich HDTV kiém Téng Giam déc Cong ty - Trwdng ban
2 Ong Tran Nguyén Vi Thanh vién HDTV Téng Cong ty San xuédt - Xuat nhap khau
Binh Duvong - TNHH MTV - Pho Trwdng ban
3 | Ong Nguyén Héng Anh | Thanh vién HDTV kiém Giam déc Nhan sy Hanh chinh Cong ty
- Thanh vién
4 Ong Phan Thanh Btic Thanh vién HDTV kiém Giam d6c Tai chinh Cong ty - Thanh
vién
5 | Ong Nguyén Thé Su Kiém soét vién Téng Cong ty San xuét - Xuét nhap khiu Binh
Duong - TNHH MTV- Thanh vién
2. To chirc phat hanh
STT Ho vatén Chirc vu
1 Ong Lé Hong Phoa Chu tich HDTV kiém Tong Giam doc Cong ty
2 | Ong Nguyén Hong Anh | Thanh vién HDTV kiém Giam déc Nhan sy Hanh chinh
3 Ong Phan Thanh Biic Thanh vién HDTV kiém Giam déc Tai chinh
Chuing tdi dam bao rang cac thdng tin va s liéu trong Ban cong bd thong tin nay 1a phd hop
V@i thire té, day di vacan thiét dé nha dau tw co thé danh gia vé tai san, hoat dong, tinh hinh tai
chinh, két qua kinh doanh vatrién vong clia Cong ty. Bao cao tai chinh ndm 2014 ctia Cong ty
daduoc Kiém toan Nha nwéc thong qua ngay 20/08/2015.
3. T6 chiic tw van

Chtrc vu: Pho Giam doc Phu trach Chi nhanh

Chang t6i dam béo rang viéc phan tich, danh gia va lya chon ngon tir trong Ban cong bé thong
tin nay da duoc thuc hién mot cach hop ly vacan trong dua trén co sé cac thong tin va so liéu
do Coéng ty TNHH Mot thanh vién May mac Binh Duong cung cap.

BAN CONG BO THONG TIN |MAY MAC BINHDUONG 6




PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

1.1

12

TINH HINH VA BDAC DIEM CONG TY TNHH MOT THANH VIEN MAY MAC BiNH
DUONG TRUOC KHI CO PHAN HOA

Tén, dia chi ctia doanh nghiép c6 phan héa

Tén, dia chi ctia doanh nghiép trudc khi co phan hda

Téntiéng Viét : Cong ty TNHH M&t thanh vién May mdc Binh Duong

Tén viét tat : Protrade Garment, LTD

Tén giao dich qudc té . Protrade Garment Company Limited

Biachi ;S0 7/128 Khu phé Binh Btrc 1, Phwong Binh Hoa, Thi
xaThuan An, Tinh Binh Duong, Viét Nam

bién thoai : (0650) 3755 143/3755 519

Fax : (0650) 3755 415

Website : www.protradegarment.com

Logo

Tén, dia chi cia doanh nghiép sau khi c6 phan hda

Téntiéng Viét :  Coéng ty C6 phan May mac Binh Duong

Tén viét tat : Protrade Garco, JSC

Tén giao dich quéc té . Protrade Garment Joints Stock Company

biachi ;S0 7/128 Khu phé Binh B¢ 1, Phudng Binh Hoa, Thi
xa Thuan An, Tinh Binh Duong, Viét Nam

Dién thoai : 0650.3755.143/3755.519

Fax : 0650.3755.415

Website : Www.protradegarment.com

Logo
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PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

2.1.

2.2.

Nganh nghé kinh doanh

Nganh nghé kinh doanh trwdc khi c6 phan héa

Theo Gidy chirng nhan dang ky kinh doanh va dang ky thué s6 3700769438 do S& K&
hoach va Pau tv tinh Binh Duong cdp lan dau ngay 23/12/2006, thay ddi lan 01 ngay
28/9/2012, cac nganh nghé kinh doanh ctia cdng ty gdm cé:

San xudt hang may san (trlr trang phuc);

San xuat cac loai hang dét khac chuwa dwoc phan vao dau;

Ban budn vai, hang may sin, gidy dép;

Ban 18 vai, len, soi, chi khau va hang dét khac trong céc clra hang chuyén doanh;

Ban buén may mac, thiét bi va phu tting may khéc;

Kinh doanh bat dong san, quyén st dung dat thudc chu s& hiru, chd st dung hodc di
thué

Hoat dong dich vu tai chinh khac chwa dwgc phan vao dau (trir bao hiém va bao hiém
xahoi);

Hoat dong dich vu phuc vu ca nhan khac con lai chua dwgc phan vao dau;

Dai ly, m6i gidi, dau gia (trr mdi gi¢i Bat dong san);

Ban 1& hang may mac, giay dép, hang da va gia da trong cac ctra hang chuyén doanh;

Ban budn méy vi tinh, thiét bi ngoai vi va phan mém.

Nganh nghé kinh doanh dv kién sau khi ¢ phan hoa

San xuét hang may san (trir trang phuc);

San xuat cac loai hang dét khac chuwa dwoc phan vao dau;

Bén bubn vai, hang may san, gidy dép;

Ban 18 vai, len, soi, chi khau va hang dét khac trong céc clra hang chuyén doanh;

Ban buén may mac, thiét bi va phu tung may khéc;

Kinh doanh bat dong san, quyén st dung dat thudc chu s& hiru, chd st dung hodc di
thué;

Hoat dong dich vu tai chinh khac chwa dwoc phan vao dau (trir bao hiém va bao hiém
xahoi);

Hoat dong dich vu phuc vu c& nhan khac con lai chwa dwgc phan vao dau;

Dai ly, m6i gidi, dau gia (trr mdi gi¢i Bat dong san);

Ban 1& hang may mac, giay dép, hang da va gia da trong cac clra hang chuyén doanh;

Ban buén may vi tinh, thiét bi ngoai vi va phan mém.

BAN CONG BO THONG TIN |MAY MAC BINHDUONG 8



PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

3. San pham dich vu chinh ctia Cong ty
Cong ty c6 3 nhdm san pham chinh, cu thé:

= NhOm 1: Quan jeans c&c loai, tir dong co ban dén thoi trang cao cap, danh cho tré em,
phu nit, nam gi¢i,..Dang quan cac loai: Skinny, Straight, Boot-cut, Flare, Slim,
Legging, Short, Skirt, Burmuda...;

Hinh 1: M6t s6 hinh &nh vé cac san pham thudc Nhém 1 clia Cong ty

Nguon: Coéng ty TNHH MTV May Mac Binh Duong
= Nhom 2 : Ao so mi, loai so mi nam cong s&;

Hinh 2: M6t s6 hinh anh vé cac san pham thudc Nhom 2 ctia Cong ty

s 4 -

j ‘1 v' | ) ' } {

Nguodn: Céng ty TNHH MTV May Mac Binh Duong
» Nhém 3 : Quéan kiéu cac loai quan kaki va quan dét danh cho nam gidi, phu ni, tré em.

Hinh 3: M6t s6 hinh anh vé cac san pham thudc Nhom 3 ctia Cong ty

Nguon: Coéng ty TNHH MTV May Mac Binh Duong

BAN CONG BO THONG TIN |MAY MAC BINH DUONG 9



PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

4, Tong so lao dong tiép tuc chuyén sang cong ty co phan

S5 lao dong chuyén sang cong ty cd phan tai thei diém cong b gia tri doanh nghiép (ngay
19/05/2015) la 2.711 nguoi. Cu thé :

Bang 1 : Co cdu lao dong ctia Cong ty tinh dén thoi diém 19/05/2015

TT Tiéu thirc 6 lvgng Ty lé (%)
[ Phan theo trinh @6 2.711 100
1 Trinh d6 dai hoc va trén dai hoc 121 4,46
2 Trinh d6 cao dang, trung cap 170 6,27
3 Codng nhan k¥ thuat 67 2,47
4 Lao dong pho thong 2.353 86,79
[ Phan theo tinh chat hop dong lao dong 2.711 100
1 Lao dong khdng xac dinh thoi han 995 36,70
2 Lao dong co thoi han tlr 1-3 ndam 1.716 63,30

[l Phan theo gi¢i tinh 2711 100
1 Lao dong nam 1.267 46,74
2 Lao dong ni 1.444 53,26
v S6 lao dong nghi viéc - -
Vv S0 lao dong tuyén mgi - -

VI S0 lao dong chuyén sang Cong ty c¢d phan 2.711 100

Ngudn: Cong ty TNHH Mot thanh vién May méc Binh Duong

Tat c& nguoi lao dong cla cong ty déu duoc ky hgp dong lao dong va déng BHXH theo
dung quy dinh cla nha nuoc.
5. Giatri doanh nghiép tai thoi diém c6 phan héa

Theo quyét dinh s6 1196/QD-UBND ngdy 19/5/2015 ctia Uy Ban Nhan Dan tinh Binh
Duong vé viéc phé duyét gia tri doanh nghiép dé co phan hoéa clia Cong ty TNHH MTV
May mdc Binh Drong thudc Tong cong ty San xuét - Xudt nhap khau Binh Duong - TNHH
mot thanh vién, gia tri doanh nghiép tai thoi diém ngay 30/06/2014 ctia Cong ty TNHH
Mot thanh vién May mac Binh Duong nhu sau:

» Giatri thuc té ctia doanh nghiép dé c6 phan hoa: 676.622.176.000 dong.
» Giatri thyc té phan von nha nwéc tai doanh nghiép: 119.731.281.015 dong.
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» Giatri quyén sir dung dat: Cong ty chon hinh thirc thué dat va tra tién thué dat hang

nam nén khong tinh gia tri Quyén st dung dat vao giatri doanh nghiép.

= Tai sin chuyén vé Cong ty me laTong Cong ty San xudt - Xuat nhap khau Binh Duong
- TNHH MTV khong tinh vao gia tri doanh nghiép khi c6 phan hda: 10.040.956.803

dong.

Bang 2 : Giatri thuc té clia Cong ty va gia tri thuc té€ phan von Nha nuéc tai Cong ty

tai thoi diém 01/07/2014

Chi tiéu

1)
A. TAI SAN DANG DUNG
(I+11+TT+1V)

I. TSCP va bau tv dai han
1. Tai san c6 dinh hitu hinh
- TSCD hitu hinh la CTXD
- TSCD hitu hinhla MMTB

- TSCB hitu hinh la PTVT - TBTD

- TSCD hitu hinh la thiét bi quan
ly

2. TSCP vb hinh

3. Céc khoan dau tw tai chinh dai
han

4. Chi phi XDCB d¢ dang

5. Céc khoan ky quy, ky cugc dai
han

6. Tai san dai han khac

I1. TSLD va dau tw ngén han

1. Tién vacéc khoan tuong duong
tién

2. Bau tv tai chinh ngan han

3. Cé&c khoan phai thu

S5 liéu so
sach ké toan
)
623.468.987.522

55.655.897.237
42.366.968.997
6.240.414.245
30.007.295.119
2.798.123.673
3.321.135.960
157.762.498
2.920.000.000

14.909.491

10.196.256.251

567.813.090.284

16.690.649.941

303.242.588.616

6 liéu
xac dinh lai

(3)
676.622.176.000

102.195.715.621
79.310.588.183
21.723.089.266
47.557.597.768
5.035.153.319
4.994.747.830
157.762.498
8.592.251.442

14.909.491

14.120.204.007

568.648.926.484

16.690.649.941

303.242.588.616

Bon vi tinh: Bong

Chénh léch
(4=3-2)
53.153.188.479

46.539.818.384
36.943.619.185
15.482.675.021
17.550.302.649

2.237.029.646

1.673.611.869

5.672.251.442

3.923.947.756

835.836.200
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n S6 liéu s6 S0 liéu A
Chitieu séch k& toan xéc dinh lai Chenh lech
1 ) ©) (4=3-2)

- Phai thu khach hang 210.587.606.690  210.587.606.690 -
- Tra trudc cho nguoi ban 88.981.342.699 88.981.342.699 -
- Phai thu ndi bd - -
- Céc khoan phai thu khac 3.673.639.227 3.673.639.227 -
- Céac khoan dv phong phai thu i i
kho doi
4. Vat tu, hang hoa ton kho 228.523.901.359 228.523.901.359 -
5. TSNH khac 19.355.950.369 20.191.786.569 835.836.200
6. Chi phi si nghiép - - -
I11. Giatri loi thé kinh doanh . 5777533895  5777.533.895
cua DN
B.,TONG GIATRITAI SAN 623.468.987.522 676.622.176.000 53.153.188.478
CUA DN
TONG GIA TRI THUC TE
CUA DN A) 623.468.987.522 676.622.176.000 53.153.188.478
C. No thuc té phai tra 556.890.894.985 556.890.894.985 -
TONG GIA TRI VON CHU SO
HOU TAI DOANH NGHIEP [A- 66.578.092.537 119.731.281.015 53.153.188.478
Cl

Nguon: Ho so xac dinh gia tri doanh nghiép dé Co phan hoa tai thoi diém ngay 30/06/2014

do Cong ty C6 phan Tham dinh gia Dong Nam thuc hién, da dwoc phé duyét bai Quyét

dinh s6 1196/QD-UBND ngay 19/5/2015 ctia Uy Ban Nhan Dan tinh Binh Duong.
6. Tai san cha yéu ctia doanh nghiép

6.1  Tinh hinhta san c6 dinh

Tinh hinh tai san ¢6 dinh cla Cong ty tai thoi diém xéac dinh gia tri doanh nghiép 30/06/2014 nhw

Sau:

BAN CONG BO THONG TIN |MAY MAC BINH DUONG 12



PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

TT

Bang 3 : Tinh hinh tai san c0 dinh ctia Cong ty tai thoi diém 30/06/2014

Tai sAn

TAI SAN CO BINH BDANG DUNG

TAI SAN CO BPINH HJ'U HINH

Nha ctra, vat kién tric
May méc, thiét bi
Phuwong tién van tai

Thiét bi quan Iy

. TAI SAN CO BINH VO HINH

TAI SAN CO BINH THUE TAI
CHINH

CHI PHi XAY DUNG CO BAN DO

" DANG

6.2

TAI SAN CcO PDINH CHO
THANH LY

TONG

Nguyén gia

205.330.007.975

198.360.122.264

51.016.236.169
128.013.417.244
10.646.466.260

8.684.002.591

6.969.885.711

8.920.796.970

214.250.804.945

DBon vi tinh: Bong

Khau hao

(125.861.657.294)

(119.049.534.081)

(29.293.146.903)
(80.455.819.476)
(5.611.312.941)

(3.689.254.761)

(6.812.123.213)

(8.920.796.970)

(134.782.454.264)

Giatri con lai

79.483.260.172

79.310.588.183

21.723.089.266
47.557.597.768
5.035.153.319

4.994.747.830

157.762.498

14.909.491

79.483.260.172

Nguon: Ho so xac dinh gia tri doanh nghiép dé Co phan hoa tai thoi diém ngay 30/06/2014
do Cong ty C6 phan Tham dinh gia Dong Nam thuc hién, da dwoc phé duyét bai Quyét
dinh s6 1196/QD-UBND ngay 19/5/2015 ctia Uy Ban Nhan Dan tinh Binh Duong.

Quy dat Cong ty dang str dung

Cong ty TNHH MTV May mac Binh Duong hién dang st dung khu dat véi dién tich la
43.226,9 m? tai 6 7/128 Khu phé Binh Bic 1, P. Binh Hoa, TX Thuan An, tinh Binh
Duong. Khu dat nay duoc st dung lam van phong, nha xwéng va kho do Téng Cong ty San
Xudt — Xudt nhap khau Binh Duong — TNHH MTV cho thué trong thoi gian 20 nam véi gia

thué 1,2 ty dong/ 1 nam.
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Bang 4 : Tinh hinh sir dung quy dat ciia Céng ty

1 S6 7/128 Khu phé Binh B¢  Datthué  Theo Hop dong  43.226,9 m? Van phong lam
1, P. Binh Hoa, TX Thuan 20namtlyr thué quyén sk viéc, xudng san
An, Tinh Binh Duong 01/01/2015 dung dat ngay xuét, kho béi.

dén 13/03/2015 véi

31/12/2034 Tong Cong ty

San xuat - Xuat

nhap khau Binh

Duong -

TNHH MTV

Nguon: Phuwong an c6 phan hoa da dwgc phé duyét bai Quyét dinh sé 2147/QD-UBND
ngay 21/08/2015 ciia Uy Ban Nhan Dan tinh Binh Drong.

7. Danh sach Céng ty me /con va cac Congty lién doanh lién két

7.1 Cbdngty me

Coéng ty me ctia Céng ty TNHH MTV May méc Binh Duong la Tong Cong ty San xuat —
Xuét Nhap khau Binh Dwong — TNHH MTV, ndm gitr 100% vén diéu lé.

Dia chi : A128, KP.Bong Tuw, Phuong La Thiéu, thi xa Thuan An, Binh Duong
Dién thoai : 0650. 3755243 - 3755039 — 3755342 Fax :0650. 3755040
Email . protradecorp@hcm.vnn.vn

LTnh vuc hoat dong:

- San xudt, kinh doanh g6, gidy, cao su, nuéc da, hang may mic; chan nudi, thudc 14, nwoc
dong chai, cao su, xay dyng, san golf, khu cong nghiép, vieen cdy an tréi, bénh vién, kho
ngoai quan...;

- Xuét nhap khau go, gidy, cao su, nwdc da, dién co, hang may mac va cac mat hang throng
mai téng hop khac

7.2  Cdngty con
Khéng co.
7.3  Congty lién doanh, lién két
Cong ty cd phan Gia cong hoan thién May Mac Binh Duong
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= Gidy chirng nhan dau tv s6 462023000093 (s6 gidy phép cii 170/KCN-BD) dang ky
lan dau ngay 08/07/2002 va thay doi lan thir 3 ngay 07/08/2009 do Ban quéan ly céc
Khu cdng nghiép Binh Duong cap véi sé von diéu Ié 1a 9.800.000.000 dong.
= Congty TNHH MTV May Mac Binh Duong s& hiru 29,59% vén tai Cong ty CO
phan Gia cong hoan thién May Mac Binh Duong.
Ngoai lién doanh lién két vdi Cong ty C6 phan Gia cong hoan thién May Mac Binh Duong
dé gia cong cong doan wash cho cac san pham clia cong ty, hién tai va trong tvong lai gan
cong ty chua c6 y dinh lién doanh lién két voi cac doi tac khac trong Iinh vic san xuét hang
may mac ma chi tap trung quan ly san xuat kinh doanh hiéu qua tai tru s& chinh ctia minh.
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8. So do t6 chirc ciia Cong ty

8.1. So do t6 chirc clia Cong ty triede khi C6 phan hoa

So d0 1 : So do to chirc clia Cong ty trwde khi ¢ phan hoa

HOI PONG THANH VIEN

BAN KIEM SOAT

v

TONG GIAM POC

i i l i l |

PHO TGP PHO TGD GP TAICHINH @GP NS-HC PHO TGBH PHO TGD
L4
l Trimg B phia l
Phu Phong B3 Phing
trich Ung phin XNK
1"73“; X‘-“-TDE it Bb Phong K& Phéng  Phong Bd B¢ phin Hinghigp Fhong i Ba dung Kiém —Eho X Ta
‘%ﬁ Cit nchidgp | phin toin—Tii Nhin  Hinh  phin MARE May 1 IT  nghiép  phin  céme soit | NPFL- nehifp | mia
May 3 QA chinh sr chinh — Tuyén May 4 Co nghé san TP May 2
Quin tri  dung dién xuit

Ngudn: Cong ty TNHH MTV May Méac Binh Duong.
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8.2. S0 do t6 chirc clia Cong ty du kién sau khi Co phan héa

So d6 2: So db td chirc clia Cong ty sau khi ¢ phan hoéa

— Quanhé chi dao [ DHDCD ‘

—-—-# Quanhg ki¢m soaf l

- HOIPONG QUAN TRI

I
b4 |

BAN KIEM SOAT _____I
I k2

l__.I BAN GIAM DOC ‘

Phong HC - Phing IT Phang HC-NE Phong tai vu Phing IE Phing XNK EF Marketing EF K55% EF QA EP Cr dién

QT

| I
I I
I I
I v - v v - L I
i W May 1 | XN May 2 | XN May 3 | 38 May 4 | e O e W |
I I
| T t t t ! | |
I | [ | | I | I
b e S L e b — [

Ng ugn: Céng v INEFH MTTV May Mac Binkh Duwsng
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9.1.

9.2

9.3.

Danh sach Ban |anh dao Cong ty

Danh sach Hoi dong thanh vién
Ong Lé Hong Phoa

Ong Phan Thanh Birc

Ong Nguyén Héng Anh

Danh sich Ban Kiém soat

Ong Nguyén Thé Su

Ong Hoang Cong Thanh

Ba Boan Thi Kim Ngan

Danh sach Ban Tong Giam doc
Ong L& Hong Phoa

Ong Nguyén Hiru Tén

Ong Lé Xuan Théi

BaNguyén Thi Trdc Thanh
BaNguyén Thi Kim Nguyén
Ong Nguyén Hong Anh

Ong Phan Thanh Birc

Ong Nguyén Xuan Quan

Chu tich HDTV/ Téng giam doc
Thanh vién Hoi dong thanh vién

Thanh vién Hoi dong thanh vién

Trudng ban Kiém soat
Kiém soét vién

Kiém soat vién

Tong Giam doc

Pho6 Téng Giam doc

Pho Tong Giam ddc

Phé Tong Giam ddc

Pho6 Téng Giam daoc

Giam doc Nhan sv - Hanh chanh
Giam d6c Tai chinh

K€ toan trudng

Chi tiét so yéu ly lich Ban Lanh dao Céng ty cu thé nhu sau :
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Ong LE HONG PHOA
Chtrc vu : Chu tich HOi dong Thanh vién /Tong Giam doc

Trinh dd chuyén mon:

Tién sy Kinh té

Kinh nghiém va thoi gian cong tac

e Tl nam 1992 dén 1994 : Tro ly TP Kinh doanh, phu trach bd phan xuat nhap khau Céng
ty AGROMAS (B Noéng nghiép va Cong nghiép thic pham).

e TU nam 1994 dén 1995: Tro ly Giam déc Cong ty Quan ly Tai chinh (Vietham Fund
Management Co. Ltd - 100% von nuéc ngoai)

e TUr ndm 1996 dén thang 8/1997 : Giam doc diéu hanh Cong ty BMS. Giang vién khoa
Ngoai thuong-Du lich va Marketing Truong Bai hoc Kinh t€ TP HCM, gidng vién thinh
gidng Hoi Luat gia Viét Nam, cdng tac vién Bao Kinh doanh va Phép luét,

« Tl thang 9/1997 dén nam 1999 : Truwdng phong Xuat nhap khau Cong ty San xuat - X uat
nhap khau Binh Duong

« Tl ndm 1999 dén thang 12/2006 : Giam doc Xi nghiép May Mac hang xuat khau — truc
thudc Cong ty San xuat - Xuat nhap khau Binh Duong.

« Tur ngay 1/1/2007 dén nay : Chu tich Hoi dong thanh vién kiém Tong Giam déc Cong ty
TNHH M6t thanh vién May Méc Binh Duong.

Ong t6t nghiép Dai hoc Kinh té TP H& Chi Minh chuyén nganh Kinh té ngoai thuong nam
1993. Ong ciing t6t nghiép Tién st Kinh té tai Trwong Dai hoc PRESTON ctia M§ ndm 2010.

« Nam 2012, Ong duvoc Nha nedc trao Huan chrong Lao dong Hang Ba.
Céc chirc vu Ong dang ndm gitt tai cac t6 chirc khac:

e Thanh vién Ban chdp hanh Hiép hdi Dét may Viét Nam.

e Chu tich Hiép hoi Dét may tinh Binh Duong nhiém ky 2010-2015.

« Chu tich Hoi dong quan tri Cong ty ¢ phan Gia Cong Hoan Thién May Mac Binh
Duong.

« Cht tich Hoi dong quan tri Cong ty ¢ phan Y Phuc Doanh Nhan.
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Ong PHAN THANH BUC
Chtrc vu : Thanh vién Hoi ddng Thanh vién
Trinh dd chuyén mon:

Thac sy Kinh té

Kinh nghiém va thoi gian cong tac:

e T thang 9/1996 dén thang 2/2004 : Phé phong Ké toan Xi nghiép May mac hang xuét
khau — tryc thudc Cong ty San xuat - Xudt nhap khau Binh Duong

» T thang 3/2004 dén thang 12/2006: Ké toan trudng Xi nghiép May mac hang xuét khau
— tric thudc Cong ty San xuat - Xuat nhap khau Binh Duong

e TU ngay 1/1/2007 dén nay: Thanh vién HoOi dong thanh vién kiém Giam doc tai chinh
Cong ty TNHH M6t thanh vién May Mdc Binh Duong.

Ong t6t nghiép Thac sT Kinh t& Dai hoc Kinh té Thanh phd H6 Chi Minh ndm 2010
Céc chirc vu Ong dang ndm gitr tai t6 chirc khac:

« Thanh vién Hoi dong quan tri Cong ty co phan Dau tw Xay dwng 3/2 nhiém ky 2014-
20109.

Ong NGUYEN HONG ANH

Chtrc vu : Thanh vién Hoi dong Thanh vién
Trinh do chuyén mén:

Cl nhan Kinh té k¥ thuat

Clr nhan Quan tri kinh doanh

Kinh nghiém va thoi gian cong tac:

e Tur ndam 1994 dén thang 12/2006 : Trwdng phong Hanh chanh nhan sy Xi nghiép May
mac hang xuét khau — truc thudc Cong ty San xuét - Xuét nhap khau Binh Duong

e TU ngay 1/1/2007 dén nay: Thanh vién Hoi dong thanh vién kiém Giam d6c nhan sy
hanh chanh Céng ty TNHH M6t thanh vién May Mac Binh Duong.

Ong t6t nghiép Clr nhan Kinh té k§ thuat Dai hoc Néng 1am Thanh phd H6 Chi Minh, t6t
nghiép C&r nhan Quan tri kinh doanh Bai hoc Kinh té TP Hd Chi Minh. Va Ong d& nhén
chi*rng nhan Giam doc phat trién ngudn nhan luc clia Treong nghiép vu BCC.

Céc chirc vu Ong dang nam gitr tai cac t6 chic khac: khong.
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Ong NGUYEN THE sU

Chtrc vu : Trwdng Ban Kiém soat.
Trinh dd chuyén mon:

C( nhan kinh té - Nganh K& toan — Kiém toan.

CU nhan kinh té - Nganh Quan tri kinh doanh.

Kinh nghiém vathoi gian cong tac:

T&r nam 2000 dén 2005 : Ké toan tong hop tai Phong ké toan Cong ty San xuat - Xuét
nhap khadu Binh Duong.

Tlr ndm 2006 dén 2010 : K€ toan treéng Cong ty San xuat Xuat nhap khau Binh Duong.

Tl nam 2011 dén 2015 : Kiém soat vién Tong Cong ty San xudt - Xuat nhap khau Binh
Duong — TNHH M6t thanh vién.

Céc chtrc vu Ong dang nam gitr tai cac t6 chirc khac:
Thanh vién HOi dong quan tri Cong ty ¢d phan Dau Tw Xay Dung 3-2;
Truwdng ban kiém soat - Cong ty co phan Hwng Vuwong;

Thanh vién Ban kiém soat- Cong ty c6 phan Cao su Dau Tiéng Viét Lao.

Ong HOANG CONG THANH
Chtrc vu : Kiém soét vién.
Trinh do chuyén mén:

Clr nhan Kinh té.

Kinh nghiém va thoi gian cong tac:

Tl thang 6/2000 dén thang 2/2004: Ké toan trwdng Xi nghiép May Mac hang xuat khau
trec thuée Cong ty San xudt xuat nhap khau Binh Duong.

Tir thang 3/2004 dén thang 2/2008: Phé Giam doc Xi nghiép May Méc Hang xuat khau
trwc thudc Cong ty San xudt - Xuat nhap khau Binh Dwong

Tl thang 3/2008 dén nay: Giam doc Xi nghiép May 4 Cong ty TNHH MTV May Mac
Binh Duong

Tl thang 1/2011 dén nay: Giam doc Xi nghiép May 4 kiém kiém soat vién Cong ty TNHH
MTV May Méc Binh Duong.

Céc chirc vu Ong dang nam gitf tai cac t6 chirc khac: khéng.
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BabOAN THI KIM NGAN

Chirc vu : Kiém soat vién.

Trinh dé chuyén mén:

Clr nhan Kinh té.

Kinh nghiém va thoi gian cong tac :
« Gianhp cong ty tir nim 2004 bat dau tlr vi tri k& toan theo ddi chi phi, sau dé 1a ké toan
tai sn co dinh, ké toan gia thanh va cong no phai thu nudc ngoai, sau dé la ké toan tong
hop.
e T thang 1/2011d€én nay: Pho phong ké toan tai vu Cong ty TNHH MTV May mac Binh
Duong.

Ba Ngan t6t nghiép Clr nhan chuyén nganh Tai chinh ké toan nam 2003, Pai hoc Kinh té
thanh phd H6 Chi Minh.

Céc chirc vu Ba dang nam gitr tai céc t6 chirc khac: khong.

Ong NGUYEN HJ'U TAN

Chtrc vu : Phé Tong Giam déc.

Kinh nghiém va thoi gian cong tac:
e TU ndam 1995 dén 1996 : Pho Giam d6c Cong TNHH May Théu Hoan V.

« Tl ndm 1998 dén 2000 : Giam doc Xi nghiép May 2 Cong ty May théu xuat khau Huy
Hoang.

« Tir ndm 2001 dén 2004 : Quan dbc Xudng Cat Xi nghiép May mac hang xuat khau 3/2.

e TU ndm 2004 dén 2005 : Giam ddc xi nghiép May 1 Xi nghiép May mac hang xuét khau
3/2.

« Nam 2006 dén 2007 : Ph6 Giam déc Xi nghiép May mac hang xuat khau 3/2.

e Tl ngay 1/1/2007 dén nay : Pho Tong giam doc Cong ty TNHH Mot thanh vién May Méc
Binh Duong.

Céc chirc vu Ong dang ndm gitr tai t6 chirc khac:

« Pho Tong giam doc Cong ty CO phan gia cong hoan thién May Mac Binh Duong.
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BaANGUYEN THI TRUC THANH
Chtrc vu : Ph6é Tong Giam déc

Trinh dd chuyén mon:

Clr nhan kinh té.

Kinh nghiém va thoi gian cong tac: \. &

T thang 5/2000 dén thang 3/2005 : Trwdng phong kinh doanh Xi nghiép May mac hang
xudt khau — trirc thudc Cong ty san xuét xuat nhap khau Binh Duong.

Tl thang 4/2005 dén thang 12/2006 : Phé Giam ddoc Xi nghiép May mac hang xudt khau
3/2 - tryc thudc Cong ty San xuat — Xudt nhap khau Binh Duong.

Tl thang 1/2007 dén nay : Phé Tong giam doc Cong ty TNHH M6t thanh vién May Méc
Binh Duong.

Céc chirc vu Ba dang nam gitf tai cac t6 chirc khac: khéng.

BaANGUYEN THI KIM NGUYEN
Chirc vu : Ph6é Tong Giam déc.

Trinh do chuyén mon :

Clr nhan kinh té.

Kinh nghiém va thoi gian cong tac

Tl ndm 1997 dén nam 2000 : Pho phong xuét nhap khau Cong ty San xuét xudt nhap
khau Binh Duong.

Tlr nam 2000 dén thang 12/2006 : Trwdng phdng xudt nhap khau Xi nghiép May mac
hang xuét khau 3/2 truc thudc Cong ty San xuat Xuat nhap khau Binh Duong

T thang 1/2007 dén 12/2007 : Giam ddc Xi nghiép may 2 — Cong ty TNHH MTV May
Méc Binh Duong.

T thang 12/2007 : Ph6 Tong giam doc Cong ty TNHH MTV May Mac Binh Duong.

Céc chirc vu Ba dang nam gitt tai cac t6 chic khac: Khéng.
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Ong LE XUAN THAI

Chtrc vu : Phé Tong Giam déc.

Kinh nghiém va thoi gian cong tac

e T thang 1/2007 dén thang 5/2009 : Giam doc K thuat Céng ty TNHH MTV May Mac
Binh Duong.

« Tir thang 6/2009 dén nay : Ong dugc b8 nhiém chirc vu Pho Téng Giam déc Cong ty
TNHH MTV May Mac Binh Duong.

Céc chirc vu Ong dang nam gitt tai cac t6 chic khac: khéng.

Ong NGUYEN XUAN QUAN

Chtrc vu : K€ toan trwéng

2 ¥

Trinh d6 chuy@n mon : \ e |
Cir nhan kinh té ) 4
B

A

AN

Kinh nghiém va thoi gian cong tac :

« Tir thang 4/2003 dén thang 12/2006, Ong 1a Pho phong ké toan Xi nghiép May méc hang
xudt khau tric thudc Cong ty San xuat xuat nhap khau Binh Duong.

« Tir thang 1/2007 dén nay, Ong duoc dé bat vao vi tri K& toan truéng Coéng ty TNHH Mot
thanh vién May Mac Binh Duong.
Céc chirc vu Ong dang nam gitt tai cac t6 chic khac: khéng.
10. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuat kinh doanh trong 03
nam trwdce khi co phan hda
10.1. Quatrinh hinh thanh va phét trién
Tién than ctia Cong ty TNHH MTV May mac Binh Duong la Xi Nghiép May Mac Hang

Xuat Khau, la mdt trong nhitng don vi truc thude ctia Cong ty San xudt - Xuat nhap khau
Binh Duong duoc thanh 1ap vao thang 11/1989.

Trong thoi gian dau méi thanh 1ap Xi Nghiép chi ¢6 02 phan xwéng chuyén may gia cong
hai mat hang la ao jacket va hang thun. Véi chinh sach mé ctra kinh t€ nam 1986, cung
vGi qua trinh hoat dong c6 hiéu qud, xi nghiép damé rong quy mo san xudt va tirng buéc
chiém Iinh thi trvong trong va ngoai nwéc.
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Dén ngay 01/01/2007, can cl¥ vao quyét dinh thanh Iap va b6 nhiém thanh vién, Cong ty
tréch nhiém hiru han mét thanh vién May mac Binh Duong (md hinh hdi dong thanh
vién) duogc thanh lap va hoat dong theo luat doanh nghiép s6 60/2005/QH11, véi tén giao
dich aPROTRADE GARMENT COMPANY LTD.

Sau hon 25 nam phét trién, Cong ty da c6 mot nén tang manh mé véi doi ngii nhan vién
hon 2700 ngudi nhiét tinh, sang tao va chuyén nghiép cung cép san pham t6t nhat vé chat
lwvong. Voi cac san pham cong s&, trang phuc hang ngay, Jean... hang nam cong ty san
xudt hon 5 triéu san pham tao doanh thu Ién t6i 60 triéu USD, gop phan vao s phat trién
chung ctia Tinh cling nhw tao vi thé clia cong ty trén thi treong san xudt cac san pham
may mac.

< MO0t s6 hinh anh ctia Cong ty

o Thiét bi ty dong héa

Dang tii quan Jeans tur dang Mdy théu
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o Cécgiai phap quan ly tién tién:
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Thiét ké bang phan mém ty dong Hé théna thé va phan mém GPRO
AGMS
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Phan tich thoi gian hao phi béng Quan Iy san lugng bang
phan mém GSD cong nghé thong tin

NN = oy

o Doi ngli cong nhan tré, nang dong sang tao:

T1 LM

Chuyén may so' mi Chuyén may hang jeans
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Bang khen Tha Twéng Chinh Phu Huan chuong Lao dong hang 3

10.2. Céc cot moc lich st

Nam 1989 : Xi Nghiép May Mac Hang Xuat Khau ra doi
Nam 2007 : Chuyén dbi thanh Cong ty TNHH Mgt thanh vién May mac
Binh Duong
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10.3. Tinh hinh hoat ddng san xuét kinh doanh tlr nam 2011 dén nay
10.3.1. Tinh hinh hoat ddng san xuat

Bang 5 : Doanh s san xuét clia Cong ty theo tlrng nhém san pham
giai doan 2011 — T6/2015

DPon vi tinh: San pham

Chi tiéu Nam 2011 Nam 2012 Nam 2013 Nam 2014 6T/2015

San luong, trong do: 5.5290.388 4.656.326 4.302.759  4.025.432  1.987.561

+ S0 mi 1725558  1.605.883  1.592.845  1.597.385 702.986
+ Hang jeans 2738995  2.565.079 2.614.777 2.428.047  1.284.575
+ Khac ... 1.064.835 485.364 95.137 - -

Ngudn: Cong ty TNHH Mgt thanh vién May mac Binh Duong

10.3.2. Nguyén vat liéu

a Nguon nguyén vat liéu :
Do nén cong nghiép ho trg nganh dét may cua Viét Nam chua phat trién manh nén da s6
nguyén phu liéu cong ty phai nhap khau nhw vai chinh, vai 16t, keo, rivet, nhan da, chi
kim tuyén...tlr Trung Qudc, Nhat, Indonesia, Hong Kong... Cac phu liéu mua trong nuéc
la chi may, thung carton, nhan in, day kéo, bao nylon.
Hién nay Cong ty dang tich cwc phat trién ngudn nguyén phu liéu & cac thi treong khac
trén thé gidi va Viét Nam dé giam bat phu thudc vao thi treong Trung Qudc va hudng loi
theo chinh sach clia Hiép dinh TPP.

b. Sy 6n dinh clia cc ngudn cung cap nay :
Khoang 70% nguyén vat liéu ctia cong ty phu thudc vao nhap khau. Do do, nhitng bién
dong clia nén kinh té thé gi¢i c6 tdc dong dén ngudn cung ng nay. Tuy nhién qua thoi
gian hoat dong lau dai, Cong ty da cé cac mdi quan hé truyén thdng véi cac nha cung ng
trong va ngoai nwdc. Hon nita, Chinh phil dang quan tdm phat trién san xudt nguyén liéu
cho nganh dét may dé thay thé ngudn nhap khau. V&i nhitng dinh hwéng nay, ngudn
nguyén phu liéu clia Cong ty htra hen sé 0n dinh trong thoi gian tdi.

C. Anh huéng clia gia ca nguyén vat liéu téi doanh thu, loi nhuan.
Chi phi nguyén vat liéu chiém ty trong tlr 60-70% trong tong chi phi va gia ban, do dé
bién dong gia ca nguyén vat liéu c6 anh hwdng khdng nhé dén doanh thu va lgi nhuan

clia Cong ty.
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10.3.3. Tinh hinh hoat dong kinh doanh
Bang 6 : San lwgng san pham xuét nhap khau ctia Cong ty giai doan 2011 — 6T/2015

Don vi tinh: San pham

6 thang

Chi tiéu Nam 2011 Nam 2012 Nam 2013 Nam 2014 o
nam 2015

San lugng déban, trong 5486933 4722931 4280958  4.023.427  1.986.361

do:
+ San lvgng xuét khau 5.096.810 4.355.733 3.944.929 3710533 1.712.613
+ S4n lugng trong nuéc 390.123 367.198 345.029 312.894 273.748

Ngudn: Coéng ty TNHH MTV May mac Binh Dwong
10.3.4. Thi truong tiéu thu san pham
- Xuat khau:

Chién lwoc clia Cong ty latap trung san xudt hang FOB xuét khau, 100% san pham cua
Cong ty dwoc xuét khau ra thi truong nwdc ngoai chil yéu lathi treong MY va Chau Au.

Biéu db 1: Co cdu thi treong xudt khau ciia Cong ty

® Thi treong M¥ Tha trwong EU

Ngubn: Coéng ty TNHH MTV May Mac Binh Duong
- Trong nuéc:

Ty trong chiém ty Ié rat nhd, chi yéu la cac don hang gia cdng cho cac cong ty trong
nwoc.
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10.3.5. Chi tiéu kinh doanh
Bang 7 : Doanh thu xuat nhap khau ctia Cong ty giai doan 2011 — 6T/2015

DPon vi tinh: Triéu dong

Chi tiéu N&m 2011 N&m2012 N&m2013 Nam2014  ©othang
nam 2015
Doanh thu, trong do: 934.096 842346 1097.847 1221669  553.400
+ Doanh thu tir xuét khau 904208 815640 1055754 1195350 545838
;]’u,'?y‘ga”h thu ban trong 29.888 26.706 42.093 26.310 7.562
Giam gia hang ban 1.528 2.140 2,588 14.981 2.045
Doanh thu thuan 932568 840206 1005258 1.206.688  551.355

Nguon: Cong ty TNHH Mgt thanh vién May mac Binh Duong

10.3.6. Chi tiéu chi phi
Tong hop chi phi clia Cong ty vaty trong chi phi trén doanh thu thuan giai doan 2011 dén
nay dugc trinh bay trong bang sau:

Bang 8: Co cau chi phi ciia Cong ty giai doan 2011 — 6T/2015

Bon vi tinh: Triéu dong

Chi tiéu N&Mm2011 N&mM2012 N&m2013 Nim2014 othang
nam 2015
Tong chi phi, trong do: 935.555 836.586  1.091.428  1.211.319 553.720

+ Chi phi giavon hang 809.993 737.568 096595  1.115.666 513.682

ban

;’h?nht: phi hoat dong ta 34.061 15.264 13.294 23.940 11.444
+ Chi phi bén hang 53.558 46.400 41.265 35.479 11,593
+ Chi phi quan ly doanh 37.673 37.299 36.153 36.044 16.992
nghiép

+ Chi phi khéc 270 55 4121 190 9

Ngudn: Cong ty TNHH Mot thanh vién May méc Binh Duong
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10.3.7. Chi tiéu lgi nhuan va chi tiéu tai chinh
Bang 9 : Bao cao két qua hoat dong san xuat kinh doanh giai doan 2011-6T/2015

DPon vi tinh: Triéu dong

Chi tiéu N&m 2011 N&m2012 N&m 2013 Nim2014 Othang
nam 2015

Doanh thu thuan 932.568 840206 1095258  1.206.688 551.355
Giavén hang ban 809.993 737.568 096595  1.115.666 513.682
Loi nhuan gop 122,575 102.637 98.663 91.022 37.673
Doanh thu hoat dong ta 10571 6.717 2314 13.204 4.557
chinh

Shr}'nﬁh' hoat dong ta 34.061 15.264 13.204 23.940 11.444
Chi phi ban hang 53.558 46.400 41.265 35.479 11.593
Chi phi quan ly doanh 37.673 37.299 36.153 36.044 16.992
nghiép

Loi nhuan thuan 7.854 10.391 10.266 8.762 2.201
Loi nhuan khac 4201 3.238 3.818 5.606 2.760
Loi nhuan trudc thué 12.145 13.629 14.085 14.368 4,961
Loi nhuan sau thué 11.029 10.790 10.608 11.280 3.870

Ngudn: Cong ty TNHH Mot thanh vién May méc Binh Duong
10.3.8. Trinh dd cdng nghé
Méay mac thiét bi tai Cong ty da s6 la méay tu dong chuyén dung may quan jeans va 4o so
mi, nang suat cao dap ng yéu cau vé chat lwong cla khach hang. Véi chién lugce dau tu
theo chiéu sau dé tang nang suat, trén 25% céc thiét bi chuyén ding may quan jeans va &
so mi la thiét bi tw dong va duoc nhap khau tir cac thwong hiéu & Chau Au nhu VEIT,
VIBEMAC, MORGAN, GERBER...

Bén canh d6, Cong ty ludn dau tv va ap dung khoa hoc k¥ thuat, cac giai phap quan ly tién
tién vao san xudt, xay dung tiéu chuan nha may dap (ng yéu cau cua khach hang. Tlr nam
1999, Coéng ty dau tv va (’ng dung phan mém GSD cla Anh phan tich thoi gian hao phi
tirng cong doan dé thiét ké qui trinh san xuét hop ly va cat giam cac thao tac thira. Nam
2000, cong ty dau tw thiét bi va ing dung phan mém GPRO clia Malaisia dé quan ly san
lugng tlrng cdng doan, phan tich hiéu qua lam viéc cua nguoi lao dong (Efficency), can

bang chuyén dat nang suét.
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Ngoai ra, Cong ty dang tirng bwéc nghién ctru ap dung céng nghé Lean Manufacturing vao
nha may san xuat hang so mi. Lean Manufacturing la mot hé théng cac cong cu va phuong
phap nham lién tuc loai bd nhitng 1ang phi trong qué trinh sin xuat. Loi ich chinh cla hé
théng nay la gidm chi phi san xudt, tdng san luong, rat ngan thoi gian san xudt. Mot trong
nhitng nguyén tac chinh clia LEAN la x8y dwng quy trinh thoi gian chuén cho tirng buéc

cong viéc trén co s& ghép budc cong viéc dé phan cong lao dong hai hoa.

10.3.9. Tinh hinh kiém tra chat lvgng san pham
Nhan thirc dwoc chat lvgng la yéu t6 séng con, cong ty cha trong xay dung hé théng quan
tri chat lugng tlr nguyén phu liéu dén san pham xuat khau cho khach hang. B6 phan QA
x&y dwng quy trinh 1am viéc, tiéu chuan chat lwgng, ki€ém Ian cudi cung trudc khi xudt tat
ca cac don hang. B phan QC dugc t6 chirc kiém & tat ca cac khau nhu vai, phu liéu, ban

thanh pham sau khi cat, may chi tiét san phdm, may hoan chinh va sau khi hoan tat.

Ngoai ra, giao duc y thirc chat lvgng ddi véi cdng nhan laviéc lam thutng xuyén cla cong
ty, muc tiéu huéng t&i mdi cong nhan 1a mot KCS, trach nhiém vé chat lvong clia cong

nhan duoc thuc hién thdng qua cac co ché thudng phat phan minh.

10.3.10. Hoat dong Marketing
Vi thé manh uy tin clia minh, Cong ty thudng xuyén co6 co hdi ti€p can voi cac khach hang
[6n trén thé gidi. Qua d6, Cong ty quy hoach céac khach hang tiém nang va dén lay co hoi
kinh doanh t6t hon.

10.3.11. Nhan hiéu thvong mai, dang ky phat minh sang ché va ban quyén
Logo nhan hiéu Céng ty |&

Logo, nhan hiéu hién nay chua dugc dang ky ban quyén.

10.3.12. Tinh hinh nghién ctu phat trién san pham mai
Cong ty thanh I1ap riéng mdt xwdng may mau véi doi ngli gan 100 nhan vién k§ thuat dé
vira ty phét trién mau vira 1am mau theo y twdng clia khach hang. Doi ngli may mau co tay
nghé cao nén 90% cac mau phét trién hién nay déu nhan dwoc don dit hang tir khach hang.

Dinh hudng phat trién clia Cong ty la san xuét tron goi kém thiét ké (ODM).
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Bén canh do, Cong ty da dau tv 30% von vao Cong ty cd phan Gia cong hoan thién May

mac Binh Dwong v&i doi ngli chuyén gia ky thuat nguoi Nhat, Philippines giau kinh

nghiém, ludn cht ddng doén trudc cac xu hudng thoi trang méi cla thi trvdng thoi trang.

10.3.13. M6t s6 hgp dong c6 gia tri 16n cong ty da ky két va thuc hién

TT

10

11

12

13

14

Bang 10: Danh sach cac hop dong I6n Cong ty da ky va dang thyc hién

Ddi tac
Happy International Trading

Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Happy International Trading
Corporation

Olymp Bezner GMBH
&CO.KG

Olymp Bezner GMBH
&CO.KG

Olymp Bezner GMBH
&CO.KG

Olymp Bezner GMBH
&CO.KG

Asmara InternationnalLTD.,

Asmaralnternationnal LTD.

San pham cung cap

Quan Jeans

Quan Jeans

Quan Jeans

Quan Jeans

Quan Jeans

Quan Jeans

Quan Jeans

Quan Jeans

Ao So mi

Ao So mi

Ao So mi

Ao So mi

Quan Jeans

Quan Jeans

Giatri Hb

(USD)

1.024.184

116.136

1.440.248

32.118

182.017

1.004.317

3.427.785

78.038

564.698

561.937

1.885.053

620.368

101.690

67.753

Thoi gian

ky HD

02/01/2015

05/01/2015

05/01/2015

05/01/2015

05/01/2015

05/01/2015

05/01/2015

05/01/2015

20/11/2014

05/01/2015

20/01/2015

05/03/2015

17/07/2014

30/07/2014
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TT Doi tac San pham cung cép SIEMITY [ni UG GEN

(USD) ky HD

15 AsmaralnternationnalLTD. Ao Jacket 115.380 30/07/2014
16  AsmaralnternationnalLTD. Ao So mi 146.353 05/01/2015
17 AsmaralnternationnalLTD. Quan 15.957 10/01/2015
18 MGF Sourcing Far East Quan Jeans 27004  25/10/2014

Limited
19 MGF Sourcing Far East Ao Jacket 145898  15/01/2015

Limited

Pacificways Sunwear of «
20 California INC. Quan Jeans 728.295 05/03/2015
21 Pacificways LIMTED Quan 109.784 05/01/2015

Nguon: Cong ty TNHH M6t thanh vién May mac Binh Duong
10.3.14. Thué va cac khoadn phai nép Nha nuwoéc
Cong ty ludn thic hién nghiém chinh, chdp hanh t6t cac quy dinh vé luat thué cia Nha
nwoc.

Cac loai thué Cong ty phai ndp bao gom:
* Thug gia tri gia tdng ndi dia/nhap khau ;
* Thué nhap khau
» Thué Thu nhap Doanh nghiép/ Thu nhap Ca nhan
* Thué tai nguyén
10.3.15. M6t so chi tiéu tong hop

Tong hop mot so chi tiéu phan anh tinh hinh hoat dong san xuét kinh doanh tai Cong ty giai
doan bon nam trudc cd phan hdéa nhu sau:

Bang 11: MOt sb chi tiéu phan anh tinh hinh hoat dong san xuét kinh doanh cla
Cong ty giai doan 2011 - 6 thang 2015

Don vi tinh: Triéu dong

K hoan muc N&m 2011 NAim 2012 N&m2013 Nim2014 ©thang
nam 2015
T6ng tai Sin 396127 426474 671754 510695  599.330
Ngudn von Nha nuoc 58000 58000 58000 58000 58000
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K hodn muc Nam 2011 N&m2012 Nam2013 N&m 2014 ng:nhggfs
Nguon von kinh doanh (*) 60.305 63.627 75.591 75.591 75.591
Doanh thu thuan 932.568 840.206 1.095.258 1.206.688 551.355
Loi nhuan truéc thué 12.145 13.629 14.085 14.368 4.961
Loi nhuan sau thué 11.029 10.790 10.608 11.280 3.870
NOp ngén sach 6.111 4.605 7.987 5.338 2.140
No phai trd 314.005 341.028 585.555 423.092 507.857
No phai thu 78.709 88.342 249.435 210.134 298.848
Tong s6 lao dong 2.577 2.496 2.304 2.244 2.199
Thu nhap binh quan/thang 6.151 5.741 7.195 7.430 7.613
Ty suét LN/von nha nuéc 19,02% 18,60% 18,29% 19,45% 3,07

Nguoén: Cong ty TNHH MTV May mac Binh Duong
(*): Nguon von kinh doanh = nguén von chi s& hiru + Cac quy thudc vén chd sé hitu
10.3.16. Phan tich lgi nhuan va chi tiéu tai chinh

Bang 12 : M0t s6 chi tiéu tai chinh clia Cong ty giai doan 2011 - 2014

Chi tiéu Pon vi Nam 2011 Nam 2012 Nam 2013 Nam 2014
Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 1,02 1,05 1,04 1,07
Hé s0 thanh toan nhanh Lan 0,62 0,58 0,60 0,62

Chi tiéu vé co cdu von

Hé s6 No/Téng tai san Lan 0,79 0,80 0,87 0,83
Hé s6 No/Von chtl s& hiru Lan 3,82 3,99 6,79 4,83
Chi tiéu vé nang lvc hoat dong

Doanh thu thuan/Tong tai san Lan 2,45 2,04 1,99 2,04

Chi tiéu vé kha nang sinh loi

Hé s6 LNST/DTT % 1,18% 1,28% 0,97% 0,93%
Hé s6 LNST/V6n chu sé hitu % 14,40% 12,88% 12,36% 12,98%
Hé s6 LNST/Téng tai san % 2,90% 2,62% 1,93% 1,91%
Hé s6 LNHBKD/DTT % 0,84% 1,24% 0,94% 0,73%

Ngudn: Cong ty TNHH Mot thanh vién May méc Binh Duong

BAN CONG BO THONG TIN |MAY MAC BINHDUONG 36



PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

11.  Nhirng nhan t6 &nh hwdng dén hoat déng san xuat kinh doanh ctia Cong ty

11.1. Thuan loi
- D0ai ngli cong nhan lanh nghé;
- Méy méc thiét bi hién dai;
- Co s& vat chat ha tang day du;
- D0ai ngli quan ly san xuat chuyén nghiép va c6 tinh than tréch nhiém cao;
- Tiép can nhanh va (rng dung dé dang céc hé théng quan ly tién tién trong nganh may mac.
11.2. Kho khan
- Bién dong vé cong nhan;
- Hau hét nguyén phu liéu déu nhap khau lam cham téc d phét trién mau, chi phi cao;
- Chi phi ngay cang tang.
11.3. Co hoi
- Do déacé uy tin trén thi treong may mac thé gi¢i, da san xuat hang héa cho cac thwong hiéu
ndi tiéng nén cong ty dé dang tiép can voi cac khach hang 16N tiém ning trén thé gioi;
- Puoc dau tw von kip thai dé cai tién cong nghé, mua sim thém may maéc hién dai dap rng
nhu cau thi trvong, tao da canh tranh trén thi treong;
- Co hdi 1én khi cac vong dam phan B6i tac xuyén Thai Binh Duong (TPP), dam phan Hiép
dinh thuong mai tv do Viét Nam — EU (FTA VN-EU) két thic.
11.4. Thach thtrc
- Canh tranh don hang voi cac cong ty & cac qudc gia thuan lgi hon vé ngudn nhan lyc, ndng
suét cao nhv Trung quéc hodc cac nwéc co gia nhan cong ré nhw Campuchia, Bangladesh...
12. Vi thé cta Cong ty so v&i cac doanh nghiép khac trong cung Nganh
12.1. Vi thé cla Cong ty
Xét vé qui mo vé von, lao dong thi Cong ty cé qui md khdéng I16n hon cac Téng cong ty
may mac da nganh khac nhu: Téng cong ty may Viét Tién, Tong cong ty cd phan Phong
Phu.
Xét vé kha nang thich ng voi sy thay doi cla thi treong, nang suét lao dong doi voi cac
san pham chd luc hién nay, mic do dau tw vé cong nghé, dau tw cho hé thong quan ly,
chinh sach dao tao va tay nghé céng nhan...thi Cong ty dirng & top dau trong cac doanh
nghiép may mac Viét Nam hién nay.
12.2. Trién vong phat trién ctia Nganh
Nganh dét may chiém khoang 15% tong kim ngach xudt khau cua ca nwéc, hién nay dét
may Viét Nam chiém khoang 4% thi phan cung (ng hang dét may toan cau, trong do thi
trvong MY la chiém ty trong nhiéu nhét 47,4% trong téng s6 xuat khau hang dét may clia
Viét Nam.
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Nam 2014, xuat khau dét may la mdt trong hai nganh c6 kim ngach Ién nhat, dat 24,5 ty
USD tang trudng trén 19% - la mic tang trwdng cao nhat trong 3 ndam qua. Du kién mic
tdng trwdng ndy van tiép tuc duy tri trong ndm 2015 va theo dw bao thi nganh dét may sé
tang gap doi qui md san xudt trong 10 nam t¢i khi Viét Nam cé nhitng thuan lgi tir cac Hiép
dinh thwong mai tw do.

Tai thi truong EU, hién nay hang dét may Viét Nam chi chiém 1% thi phan, khi FTA Viét
Nam-EU duoc ky két thi thué nhap khau hang dét may tir 12% gidm xudng con 0% £ tao
ra src canh tranh I&¢n cho hang dét may Viét Nam vao thi truedng nay.

Tuong tw, vu dé vé thué do TPP mang lai, s¢ m& rong thi trudng dét may Viét Nam tai
MY, hién nay thué suat hang dét may binh quan 17% ma kim ngach xuét khau tang treéng
tlr 12-13% moi ndm. Dy béo, khi TPP duoc ky két, thué sudt giam xudng 0% thi xuét khau
dét may sé tang trudng cao hon nhiéu.

12.3. Dinh huéng phat trién clia Cong ty

Dinh huéng sap toi clia Cong ty latap trung chuyén sau 2 mit hang co thé manh clia cong
ty la so mi va quan jeans, da dang hoa va co cau lai thi treong xuat khau theo hwéng can
bang ty trong hop Iy ba thi truong: My - Chau Au - Nhat, nang cao chét lugng san pham vi
day la yéu td quyét dinh kha nang canh tranh cla c6ng ty. Lién tuc nang cao tay nghé cho
cong nhan theo huéng modt cong nhan c6 kha nang st dung nhiéu loai may may thdéng
thuong cling nhuy may chuyén ding. Nang cao nang luc quan ly va tinh doan két thdng nhat
clia Ban Quan ly cép cao.

Cong ty chl triong phét trién chudi gia tri bang cach khép kin quy trinh san xuét. Cong ty
& thodi von tai cac don vi lién két, tap trung dau tw phat trién san xudt tai tinh Binh Duong,
khong dau tu sang dia phrong khac dé phét trién xuwdng may, dong thoi xay dung nha may
wash tai Khu cdng nghiép Thuong mai dich vu An Tay (Binh Duong).

12.4. Dénh gia vé su pht hop dinh hudng phat trién clia Cong ty véi dinh huéng ctia Nganh, clia
Nha nuéc

B6 Cong Thuong da cong bd quyét dinh sd 3218/QD-BCT ngay 11/4/2014 vé phé duyét
quy hoach phat trién nganh cong nghiép dét may dén nam 2020 vatam nhin dén nam 2030,
xay dung nganh cong nghiép dét may Viét Nam tré thanh nganh cong nghiép miii nhon
hudng vé xuat khau, tao nhiéu viéc lam cho xa hoi, nang cao kha nang canh tranh, hdi nhap
vitng chic vao nén kinh té khu virc vathé gi¢i. Dam bao cho nganh dét may phat trién bén
virng, chuyén manh san xuét tir gia cong sang mua nguyén liéu, ban thanh pham. Tap trung
phét trién manh cac san phdm ho tro, san xuét nguyén phu liéu nham nang cao gia tri gia
tang cla nganh. Qua do, cho thay dinh huwéng dau tw phat trién san xuat kinh doanh clia
Cong ty trong twong lai pht hop véi dinh hwdng phéat trién nganh dét may ctia Nganh, clia
Nha nuéc.
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V. PHUONG AN DAU TU VA CHIEN LUOC PHAT TRIEN SAU CO PHAN HOA

1. Tam nhin, s ménh va muc tiéu chién lwoc
Tam nhin chién lugc

Tré thanh cong ty dét may hang dau tai Viét Nam, noi ma khach hang dat tron niém tin vé
chat lvong vakiéu dang.

S¥ ménh
May Médc Binh Dwong 1am viéc cho:

Khach hang: Mang dén loi ich cho khach hang bang san phdm vadich vu t8t nhat. Cong ty
lay khach hang lam trung tdm trong moi suy nghi va hanh déng.

Nha dau tv: Mang lai lgi nhuan cho nha dau tv bang tri thirc vatinh chinh trec ctia Cong ty.
Nhéan vién: Chl trong moi hoat dong lién quan dén viéc phat trién kién thirc va nang luc
clia nhan vién.

Giatri cot 16i

Cong bang: Cong bang vai nhan vién, khach hang, nha cung cap va cac bén lién quan khac.

Dao dirc: Ton trong cac chuan mic dao dirc da dwoc thiét 1ap va hanh dong mot cach dao
dtrc.

Chinh tryc: Liém chinh, trung thuc trong (rng X vatrong tat ca cac giao dich.

Ton trong: Ton trong cong ty, tén trong doi tac, ton trong dong nghiép. Hop tac trong sw
ton trong.

Tuan tha: Tuan tha luat phap, cac cam két vai khach hang va nha cung cap, cac quy ché
chinh sach ctia Cong ty.

Muc tiéu chién lwoc
Nang cao nang luc quan ly toan dién, dau tv cac ngudn lyc, dac biét la dau tw con ngudi va
m0i trvong lam viéc.
C6 chinh s&ch t6t nhat cham lo cho nguoi lao dong, bdo vé moi trwong va tham gia phét
trién cong dong.
2. Von diéu Ié vaty Ié cd phan chao ban cho cac co dong
Von diéu lé : 120.000.000.000 dong (Bang chit: M6t tram hai muoi ty dong)
S0 luvgng c6 phan : 12.000.000 co phan
Loai co phan : ¢0 phan phé thong

Ménh gia : 10.000 dong/co phan
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Bang 13: Co cau cb dong ctia Cong ty

TT Co dong S0 lwgng cd phan Giatri Ty 1€ (%)
1 Nhanuéc 5.866.819 58.668.190.000 48,89%
2 CO0 dong chién lugc 2.640.000 26.400.000.000 22,00%
3 Can bd cbéng nhéan vién 791.200 7.912.000.000 6,59%
4 T6 chirc cong doan 0 0 0
5 a':;%gé“ t bén ngoai 2.701.981 27.019.810.000 22,52%
Tong 12.000.000 120.000.000.000 100,00
Nguobn: Phrong an co phan hda da dugc phé duyét bdi Quyét dinh s 2147/QD-UBND clia

Uy ban nhan dan tinh Binh Duong ngay 21/08/2015.
3. K& hoach san xuat kinh doanh sau khi c6 phan hda
Bang 14: K€ hoach san xuéat kinh doanh cta Cong ty giai doan 2015 - 2019

1 Vén dieu le gg‘ﬁg 120000 120000 120000 120.000  120.000
2  Sanluong Ca  3.900.000 4.100.000 4.300.000 4.300.000 4.300.000

- Sn pham So mi Ca  1.500.000 1.600.000 1.700.000 1.700.000 1.700.000

-SAnphdm Jeans Ca  2.400.000 2.500.000 2.600.000 2.600.000 2.600.000

3 Doanh thu ban hang gg‘ﬁg 1272000 1344740 1418680 1432660 1.446.640
- Sn pham So mi gg‘ﬁ; 254400 274240 294440 297500  300.560
- San pham Jeans 1.017.600 1.070.500 1.124.240 1.135.160 1.146.080
4 Chiphi gg‘r‘fg‘ 1255005 1.322.645 1392196 1.398.708 1.412.220
. Giaven ggﬁg 1107.995 1262749 1328621 1334644 1.347.667
+ SAn pham So mi ggﬁg 230502 257.043 275329 276675  279.520
+ San pham Jeans ggﬁg 958403 1.005.706 1.053.292 1.057.969 1.068.147
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A Nam Nam Nam Nam Nam
=1 Chitiéu BVT 5015 2016 2017 2018 2019
- Chi phi ban hang ggﬁ; 12720 13447 14187 14327  14.466
- Chi phi quan Iy DN ggﬁg 31.800 33619 35467 35816  36.166
e Triéu
- Chi phi ta chinh dong 12.490 12.830 13.921 13.921 13.921
Hj'e chi phi/doanh % 9866%  9836%  9813%  97.63%  97.62%
5  Loi nhuan trudc thué ggﬁ; 16995  22.095 26484 33952  34.419
- Loi nhuan sau thué ggﬁ; 13256  17.234  20.658 26482  26.847
i EZy'e trich lap cac % 18% 18% 18% 18% 18%
Quy dau tw phat trien % 4% 4% 4% 4% 4%
Quy khen thudng % 12% 12% 12% 12% 12%
phuc lgi
Quy khen thuong ban o 206 206 206 206 206
diéu hanh
_ Tong so tién trich Tricu 238 3102 3718 4767 4832
quy doéng
~ n S Triéu
Quy dau tv phat trién dong 530 689 826 1.059 1.074
Quy khen thuong Tricu 1501 2068 2479 3178 3222
phuc lgi doéng
Quy khen thwong ban  Triéu 265 345 413 530 537
diéu hanh déng

_ Loinhuanconlaisau  Trigu 10870 14132 16939 21716  22.015
khi trich 1ap cac quy déng

- Loi nhuan chia c6 tic ggﬁg 10.800 13200 15600 20400  20.400
. N Triéu

- Loi nhuan con lai dong 70 932 1.339 1.316 1.615

6 T5ng s lao dong Ngudi 2.711 2.711 2.711 2.711 2.711

- Truyec tiép san xudt Nguoi 2.452 2.452 2.452 2.452 2.452

Cong nhanmay so mi Nguoi 334 334 334 334 334
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A Nam Nam Nam Nam Nam
=1 Chitiéu BVT o015 2016 2017 2018 2019
Coéng nhan may jeans  Nguoi 911 911 911 911 911
Cht + hoan tit +KCS  Ngudi 1207 1207 1207 1207  1.207
. Giantiép Nguoi 259 259 259 259 259
7 Thunhap binh Tricu 8.0 83 8.6 8.9 9,2
quan/nguei/thang doéng
g  TYSuatLNTT % 134%  164%  187%  237%  2.38%
/doanh thu
9 ;3(’3 j”lgt LNTTAGn % 1416%  1841%  2207%  2829%  28.68%
10 Ty 16 cb tirc % 9.0%  11.0%  130%  17.0%  17.0%

Nguobn: Phrong an co phan hda da duoc phé duyét béi Quyét dinh so 2147/QD-UBND cla
Uy ban nhan dan tinh Binh Dwong ngay 21/08/2015.

V6n diéu |1é clia Cong ty du kién s& khong thay ddi trong 05 nam dau sau khi cong ty co
phan di vao hoat dong, do doanh nghiép du kién da ddi von tai tro cho céc hoat dong san
xudt kinh doanh.

Cong ty dv kién trong cac nam ti€p theo khdng tang nhan sy théng qua ké hoach diéu dong,
sip xép hop ly ngudn nhan luc sin co.

4, Bién phap thuc hién
4.1. K& hoach Marketing

Nang cao hiéu qua cong tac phat trién mau ca vé s6 luvgng va téc do phat trién mau ciing
nhu chét lvong mau quyét dinh sé lvgng don hang san xuét, Cong ty da xay dung va dua
vao hoat dong Xwdng mau véi gan 100 cong nhan vién co tay nghé cao, thué mét chuyén
gia nguoi Nhat ho tro vé méat k thuat.

4.2. K& hoach nhan sw

Kiém soét tot qua trinh dao tao cong nhan méi, thic hién cac chinh sach pht hop dé giam
lvgng bién dong cong nhan cling lam gidm chi phi dao tao.

4.3. Congtécta chinh
- Téng nhanh vong chu chuyén von trong céac khau: du trir, san xuét, tiéu thu.

- Giam phu thudc vao ng vay dé giam chi phi tai chinh.
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4.4.  Nghién clru va san xuét

- Giai doan 1: Phét trién thém mot vai cong ty wash dé nang cao nang luc, dap (ng tién do
xuat hang clia khach hang.

- Giai doan 2: D€ phat trién san pham jeans thyc sy trd thanh mat hang chi lic va nang vi
thé canh tranh clia Cong ty hon han so véi cac dbi thi khéac trong nganh may mic, Cong ty
dv dinh sé dau tv mot nha méy gia cdng wash hang jeans véi cong nghé hién dai, van hanh
tw dong, hé thong quan tri chat lvgng dap tng duoc yéu cau san xuat nhirng mat hang jeans
cao cap tai Khu cong nghiép Thuong mai dich vu An Tay (Binh Dwong).

- Tiép tuc nghién ctru quy trinh may dé dau tw cac may mac thiét bi chuyén dung tw dong co
nang suat cao, thay thé cac cong nghé lac hau, st dung nhiéu lao ddng chi phi cao nhung
nang suat thap.

- Cong ty thuc hién chién lvoc can bang san lugng gitta 3 thi tredng MY, Chau Au va Nhat
dé han ché rai ro khi thi truong c6 bién dong. V@ khach hang, Cong ty b6 tri moi xi nghiép
may s& lam t6i thiéu 2 khach hang dé han ché rui ro tinh trang don hang tang gidm theo
mua, 6n dinh hang héa quanh nam

- Xé&y dyng vaquan ly tét dinh muc tiéu hao nguyén phu liéu sé lam gidm chi phi (giam ty 1€
mua dy phong, ci tién phuong phap di so do wv...).

- Ap dung cac bién phap quan ly dé ting ty 1& xuft thanh phdm: ty |& xudt khiu trén san
lvgng san xuat hang jeans hién nay binh quan tlr 97-98%, dat ra cac hé thong quan ly tot tai
céc khau cit, may, wash, hoan tat, nang ty 1 xudt khau 1én 100%.

- Kiém sodat t6t ké hoach san xuat, gidm chi phi tdng ngay tang gio.
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Vl.  MOTSONHAN TO RUI RO

1. RuUi ro kinh té

Hang hoa clia Cong ty chil yéu duoc tiéu thu tai thi tredng MY va Chau Au, nén Cong ty ¢
ri ro lakhi nén kinh té ctia cac quéc gia nay bi khiing hoang kinh té, that nghiép tang cao
dan dén stic mua kém, Cong ty bi sut giam doanh thu valgi nhuan.
2. RuUi ro vé luat phap

Hién nay Nha nuéc dang trong qua trinh hoan thién céac van ban luat vé thué cho phu hop
hon véi tinh hinh thyc tién va gidm thoi gian 1am hd so thué clia doanh nghiép. Rai ro cla
Cong ty la khdng cap nhat kip thoi va day di cac nghi dinh va thong tw vé thué dan dén
thuc hién khong ddng phap luat vé thué.

3. Rui ro vé kinh doanh
Cong ty cd thé gap phai nhitng rdi ro trong qua trinh san xuat kinh doanh nhuw sau:

RUi ro vé nguyén vat liéu: Hau hét cac loai vai va mot s6 nguyén vat liéu khac phuc vu cho
qua trinh san xudt — kinh doanh ctlia Cong ty duoc nhap khau tir nwdc ngoai. Do d6, ngodi
viéc phai chiu rii ro ty gia, Cong ty con cd thé sé gap phai rui ro khi gia ca nguyén vat liéu
dau vao cla cong ty cé nhirtng bién dong bat thuong. Diéu nay 8 lam cho gia thanh san
xuat clia Cong ty gia tang vi chi phi nguyén vat liéu chiém gan 70% trong gia thanh san
pham. Diéu nay doi hdi Cong ty phai cé chinh sach cung (ng, du trir va quan ly nguyén vat
liu dau vao mdt cach hop ly nham gidm thiéu nhiing rdi ro dén tir nhitng bién dong cla gia
ca nguyén vat liéu trén thé gidi.

RUi ro vé san xuat: Cong ty chi yéu san xuat hang F.O.B nén rdi ro vé san xuat cé thé la
gap s cd vé san xuat khong kip giao hang bang dwdng bién ma phai giao hang bang dudng
hang khong lam tang chi phi van chuyén, chat lvgng hang héa khong bao dam bi khach
hang phat hodc tlr chdi khong nhan hang...anh huéng Ién dén lgi nhuan cla cong ty.

R0i ro vé canh tranh: Ap Iuc canh tranh giita cac doanh nghiép dét may trong nuéc va
trong khu virc ngdy cang cao trong khi stkc canh tranh ctia Cong ty chua cao. Chi phi san
Xuat trong nganh may clia Viét Nam hién dang cao tlr 15% dén 20% so véi Trung Qudc,
An Do hay Bangladesh, nguyén vat liéu cht yéu nhap khau va ning sudt ctia ngudi lao
dong Viét Nam hién nay thap hon nhiéu so véi cac nuéc khac trong khu vuc.
4, RQi ro cta dot chao ban

Coéng ty chao ban co6 phiéu trong giai doan thi truong khong thuan lgi, tiém an nhiéu rai ro.
Hién nay, gia cac co phiéu trén thi treong niém yét vathi truvong tv do (OTC) déu sut giam
lién tuc va da & muic gia rat thap. Cac nha dau tv cling khdng con man ma véi thi truong
chirng khoan. Do d6, nhiéu kha nang viéc ban dau gia c6 phan lan dau ctia Cong ty khong
thanh cdng nhu mong dgi vé gia ban cling nhv khéi lvgng. S6 tién thu dugc tir dot ban dau
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gianay, co thé it hon dy kién, lam anh hudng dén ké hoach san xudt, phat trién kinh doanh
ma Cong ty da deé ra.
5. RuUi ro khac

Ngoai nhirng rdi ro ké trén, rGi ro mang tinh chat bat khd khang nhv thién tai, b&o lut, hoa
hoan... 1a nhitng rui ro khoéng thé dv bao trudc, va néu cé xay ra thuong gay thiét hai voi
quy md Ién, anh hudng nghiém trong dén két qua kinh doanh clia Cong ty.
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VII. PHUONG THU'C BAN VA THANH TOAN TIEN MUA CO PHAN

1. Phwong thirc ban ¢6 phan

TT Doi trong co dong Scl Iuc_r“ng Phuong thirc chao ban
cb phan

1 Nha dau tv théng thuong 2.701.981 Ban ddu gia co phan lan dau ra cong ching
tai S& Giao dich ching khoan TP. HO Chi
Minh

2 Nha dau tw chién luoc 2.640.000 Theo quy dinh tai Diéu 6 ctia Nghi dinh s6
59/2011/NB-CP ngay 18/07/2011 cua
Chinh phl vé chuyén doanh nghiép 100%
von nha nwéc thanh Cong ty c6 phan

3 Nguoi lao dong trong doanh 791.200 Theo quy dinh tai Biéu 48 cla Nghi dinh

nghiép S5 59/2011/ND-CP ngdy 18/07/2011 cla

Chinh phl vé chuyén doanh nghiép 100%
von nha nwéc thanh Cong ty ¢6 phan

4 T0 chirc cong doan 0

Tiéu chi lwa chon nha dau tw chién lwoc:

- La nha dau tv trong nuéc hodc nha dau tv nwdc ngoai hoat ddng trong Iinh virc dét may,
gan bo loi ich lau dai voi Cong ty va hd trg Cong ty mdt trong cac Iinh vuc: chuyén giao
cdng nghé méi, dao tao ngudn nhan luc, nang cao nang luc tai chinh, mé rong thi truong
nguyén phu liéu, phét trién thi trvong tiéu thu san pham, quan tri doanh nghiép hiéu qua
cao.

— COthoi gian hoat dong t6i thiéu 03 nam
— Co6 nang luc tai chinh thé hién & céc tiéu chi sau:

+ C6 von chu so hitu t6i thi€u 40.000.000.000 dong (b6n muoi ty dong) vao nién do tai
chinh nam 2014;

+  Chtng minh cé di ngudn vén gop;

+  Céloi nhuan trong ba nam lién tiép trwdc nam dang ky tham gia lam nha dau tv chién
lvoc (ndm 2012, 2013, 2014)

— Co6 cam két bang van ban vé viéc gan bo loi ich 1au dai vai cong ty ¢d phan, ho tro cong ty
c0 phan trong mot hoac mét so Iinh viec quy dinh néu trén.
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— Khoéng chuyén nhuong s6 ¢d phan dwoc mua trong thoi han téi thiéu 05 nam ké tlr ngay
cong ty ¢6 phan duoc cdp Gidy chiing nhan dang ky doanh nghiép lan dau hoat déng theo
Luat Doanh nghiép. Trong truong hop dac biét can chuyén nhwrong s6 co phan nay trudc
thoi han trén thi phai dvgc Dai hdi dong cd dong chap thuan can ctr theo Diéu Ié to chirc va
hoat dong ctia Cong ty.

2. Phuwong thire thanh toan va thoi han thanh toan

- D0i v6i nha dau tv mua c6 phan thong qua dau gia: Theo Quy ché ban dau gia co phan do
S& Giao dich Chirng khoan TP. H6 Chi Minh.

- D0i vbi can bo cong nhan vién: Theo thong béo clia Ban chi dao ¢6 phan hoa sau khi xac
dinh duoc gia ddu thanh cong thap nhat clia dot ban dau gia cd phan lan dau ra cong ching.

- Da4i véi nha dau tv chién lvgc: Theo thong béo clia Ban chi dao ¢d phan héa sau khi xac
dinh dwoc gia ddu thanh cong binh quan cla dot ban dau gia c6 phan lan dau ra cong
chang.
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VIIl. KEHOACH SU DUNG TIEN THU TU €O PHAN HOA

1. Du kién s0 tién thu duoc tir dot phat hanh co phan

Khodn muc Giatri (VND)
S5 tién thu tir ban c6 phan tam tinh theo gia khoi diém 105.252.858.000
Trong do:
- S5 tién thu tir ban wu dai cho ngudi lao dong (*) 7.716.600.000
- S5 tién thu tlr ban wu déi cho td chirc cong doan (*) 0
- S5 tién thu tir ban wu dai cho ngudi lao dong mua thém 1.380.600.000
- S5 tién thu tir ban cho nha dau tw chién luvoc (**) 47.520.000.000
- S5 tién thu tlr ban dau gia cd phan Ian dau ra cong ching (**) 48.635.658.000

(*) Tam tinh theo 60% gia khai diém 18.000 dong/co phan.
(**) Tam tinh theo gia khai diém 18.000 dong/c6 phan.
2. K€ hoach str dung s6 tién thu dwoc tir dot phat hanh

Viéc quan ly, st dung tién thu tlr c6 phan héa thuic hién theo quy dinh tai muc 111 Théng tw
s0 196/2011/TT-BTC ngay 26/12/2011 clia BO Tai chinh.
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KE HOACH NIEM YET CO PHIEU

Cong ty <& trién khai dang ky niém yét cd phiéu ngay sau khi hoan tat co phan héatheo quy
dinh tai Nghi dinh 59/2011/ND-CP Vvé viéc cd phan hda, dong thoi niém yét ngay trén Sy
Giao dich Chirng khoan Thanh phd H6 Chi Minh.

Cong ty cd ké hoach st lam viéc vanop ho so dang ky niém yét ¢ phiéu tai S Giao dich
Chitrng khoan Thanh phé H6 Chi Minh (HSX), du kién dua co phiéu giao dich chinh thirc
trong thoi gian 90 ngay keé tir ngay duoc cdp Gidy chirng nhan dang ky doanh nghiép.
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